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WAUKESHA COUNTY
BUSINESS CONTINUITY TEAM STRUCTURE
€ MANAGEMENT RECOVERY TEAM
(County Executive
(Cabinet \S o e
Chief of Staff \
— Receives initial disaster notification
mmuwm ( BUSINESS RECOVERY ADMINISTRATOR ) i,.v
Assesses the level of disaster

Officially declare disaster and activate the business recovery plan

~ Receives Initial disaster notification if County Executive is
Oversees the recovery process unavailable.

= Selects and establishes business continuity team center.
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DEPARTMENTAL RECOVERY TEAMS
AGING
AIRPORT
CIrcuIT COURTS
CORPORATION COUNSEL -
COUNTY BOARD ( BUSINESS RECOVERY COORDINATOR
COUNTY CLERK :
COUNTY EXECUTIVE
DISTRICT ATTORNEY
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DEPT. OF ADMINISTRATION Activates notification procedures.
FACILITIES Inform mmammmm
HEALTH & HUMAN SERVICES Supervises and control recovery activities.

Maintains documentation relative to the recovery process.
Ensures that the plan is current and properly maintained.
Completes and maintains business recovery plan

JUVENILE COURT
FEDERATED LIBRARY
MEDICAL EXAMINER
PARKS & LAND USE

REGISTER IN PROBATE
REGISTER OF DEEDS
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% SHERIFF ADMINISTRATIVE RECOVERY TEAM
RANSPORTATION [Damage Assessment Support
TREASURER & - Assess damage to existing facilities, utilities, equipment
UW E XTENSION - Provide disaster assessment report to Mgt. Team
VETERANS . — Direct and control all salvage efforts
— Contact insurance companies, file claims
arrange site
g ; = Provide safety and security at disaster site
INFORMATION SYSTEMS RECOVERY TEAM ¢ [Procurement/Financial Support
1 Monitor and control all disaster related expenses.

Notify the hot site of the disaster. — Document status of the recovery.
Determine the need to use alternate processing site(s) =

Gather necessary information to process at the hot site. & ¥
Arrange travel to the hot site e — Obtain replacement or additional office equipment as
Redirect services (i.e. telephone, data connections, ect.) to alternate site =

il
[
!
”g
§
!
|
5

Obtain'replace data communications equipment as !-Imm‘-::zom
Arrange for acquisition of necessary computer supplies and equipment = personnel status.
Arrange for support services required for ~ Provide essential personnel to critical departments

Direct all salvage efforts related to records media
Retreive vital records from off-site storage facilities




